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DEPARTMENT OF HEALTH SERVICES
313 N. Figueroa, Los Angeles, CA 90012
(213) 240-8101

June 5, 2003

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:

REQUEST FOR APPROVAL TO EXECUTE INTERIM SERVICE AGREEMENTS
WITH VARIOUS SERVICE PROVIDERS TO CONTINUE MISSION-CRITICAL MEDICAL AND
EQUIPMENT MAINTENANCE SERVICES
(All Districts) (3 Votes)

IT IS RECOMMENDED THAT YOUR BOARD:

Delegate authority to the Director of Health Services, or his designee, to execute, upon
review and approval of County Counsel, 71 new agreements, with the various service
providers listed on Attachment A, under the same terms and conditions as previously
existing purchase orders, effective July 1, 2003 through December 31, 2003, for a total
County cost of $1,920,781.50, which will allow the Department to continue mission critical
medical and equipment maintenance services in support of County healthcare programs
and facilities.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION:

The purpose of this recommended action is to enable the Department of Health Services (DHS)
to continue uninterrupted, mission-critical medical and equipment maintenance services,
currently obtained through the purchase order process.

The purchase order process has specific statutory limitations pertaining to service contracting,
and the authority to contract for services beyond a specific dollar threshold rests with your
Board. Each of these identified critical services has reached or exceeded the Purchasing
Agent’s statutory authority, and requires Board approval for the continuation of services, as well
as a mechanism to make payment for those services rendered to the County. In order to
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maintain the provision of these necessary services, DHS is seeking Board approval to enter into
these new agreements for a limited period of time.

implementation Of Strategic Plan Goals

The proposed recommendation supports the Department’s Strategic Plan proposal for flexibility
in administration of contracts and acceptance awards, and is consistent with the requirements
of the Chief Administrative Office.

FISCAL IMPACT/FINANCING:

The total funding for the continuation of services under these agreements is estimated to be
$1,920,781.50. These funds are included in the DHS Fiscal Year 2003/2004 proposed budget.

Specific contract expenditures for all of the agreements are identified in Attachment A.

FACTS AND PROVISIONAL/LEGAL REQUIREMENTS:

Applicable provisions of State statute and County Charter give the Purchasing Agent the
exclusive authority and responsibility to purchase all furnishings, materials, supplies, fixtures,
equipment, and all other personal property required by County departments. Concurrently, the
Purchasing Agent authority includes engaging independent contractors for services up to
$100,000.

Each of these identified 71 new contracts for critical services previously provided under
purchase order, has reached or exceeded the Purchasing Agent’s statutory authority, and
requires Board approval for the continuation of services, as well as a mechanism to make
payment for those services rendered to the County. In order to maintain the provision of these
necessary services, DHS is seeking Board approval to enter into these new agreements for a
period of time not to exceed six months.

Prior to the expiration of the proposed contracts in December 2003, the Department plans on
preparing a number of Master Agreements to cover the transportation; equipment maintenance
and repair; medical record transcription, coding, and abstraction; and patient care services. ltis
the Department’s intent to bring these Master Agreements forward for your Board’s
consideration by the end of the calendar year.

Based on the critical need to maintain these services without interruption, coupled with the time
constraints associated with the solicitation and contract award process, DHS is requesting
Board approval to enter into interim service contracts with the vendors currently providing these
services under the purchase order process. The agreement contains the County’s standard
terms and conditions.

The form agreement will be reviewed and approved by County Counsel prior to execution and
will provide for termination with 10 day prior written notice by County.
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Attachment A provides additional information including the vendor name, address, service, and
maximum obligation for each recommended agreement.

IMPACT ON CURRENT SERVICES (OR PROJECTS):

The approval of this action will allow the Department of Health Services to continue mission
critical medical services while the Department solicits long-term contracts for Board approval.
Failure to approve this request may negatively impact the County’s healthcare program, and the
ability of DHS to provide adequate medical services to the citizens of Los Angeles County.

When approved, this Department requires three signed copies of the Board’s action.
Respectfulfy submitted,
Thomas\L. Garthwaite, M.D.
Director ane’Chief Medical Officer
TLG:pm
Attachment (1)
C: Chief Administrative Officer
County Counsel

Executive Officer, Board of Supervisors
Acting Director, Internal Services Department

JABLET\DHS Board Letter - Services POsF
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